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Discussion Questions
Module 1: Projects Overview
Lesson 0: Welcome

1. Introduce yourself and explain what you would like to get out to course. 

Module 1: Projects Overview
Lesson 1: Project Basics
Activity 1: Your Knowledge of Project-Based Learning
Discuss your experiences with project-based learning. Are you new to projects or are you an experienced project-based teacher? 
Activity 2: Project-Based Learning Overview

After reading the project summaries, what makes these projects? Discuss the characteristics that they have in common. 

Activity 3: Project-Based vs. Convention Instruction

How would you describe your teaching approach? Which characteristics of conventional or project-based can be found in your classroom? What about other teachers in your school? What kind of changes would you need to make in your classroom to implement a project-based approach?
Module 1: Projects Overview
Lesson 2: Project-Based Learning Benefits
Activity 3: Misconceptions and Challenges
Discuss challenges that you’ve faced when implementing projects and how you overcame the challenges. 
Activity 4: Self-Assessment

Discuss your reaction to the self-assessment. Did any of the feedback surprise you? 
Module 1: Projects Overview
Lesson 3: Project Characteristics
Activity 5: Project Improvement
Discuss how your ideas for improving a project, based on the Project Characteristics Checklist. Which of the three areas: Adult and Student Roles, Project Structure, and The Learning Experience will involve the greatest changes for you? 
Module 2: Project Design
Lesson 1: Project Planning
Activity 2: Project Ideas from Standards
Discuss the specific standards and project ideas you are considering that might align to those standards. Share any standards that you would like to address, but are having trouble coming up with project ideas.   
Activity 3: Project Ideas from the Community

Share your project scenario. Discuss how your project idea connects to community issues, local activities, social problems, or world events. Is your idea too broad? If so, how can you narrow the focus? 
Module 2: Project Design
Lesson 2: Learning Goals
Activity 1: 21st Century Skills
Discuss 21st Century Skills and which skills you consider most important, and most challenging to address in your classroom. 
Activity 3: Curriculum-Framing Questions

Discuss how you use, or plan to use, Curriculum-Framing Questions in your classroom. How are students made aware of the questions, how do the questions connect to their learning, and how are they related to assessment?
Module 2: Project Design
Lesson 3: Questions that Frame Learning
Activity 2: Curriculum-Framing Questions in Action
Discuss how you used the Curriculum-Framing Questions Rubric to revise your questions. 
Module 2: Project Design
Lesson 4: Assessment in Projects
Activity 1: Ongoing Assessment

Discuss how you might integrate ongoing or formative assessment methods as part of classroom activities, such as: 
· Peer Conferences
· Self-Reflection
· Teacher Anecdotal Notes
· Student Self-Assessment
Module 2: Project Design
Lesson 5: Activity Design
Activity 1: Activity Planning 

Consider your teaching style and strategies, discuss any concerns with shifting to a more student-centered classroom.
Module 3: Assessment 

Lesson 1: Assessment Strategies for Projects
Activity 1: Overview of Assessment in Projects 

Considering your current assessment strategies, discuss any concerns about transitioning to using a variety of assessment methods throughout a project and by the students. 

Activity 2: Purposes of Assessment

Discuss how you see incorporating the three purposes of assessment:

· Gauging student needs

· Encouraging strategic learning

· Demonstrating understanding

Module 3: Assessment 

Lesson 2: Assessment of 21st Century Skills
Activity 2: Assessment of Thinking 

Discuss the 21st century skills that you plan to address in your project. Which 21st century skills do you hope your students develop and what ideas do you have for assessing these skills? 
Module 3: Assessment 

Lesson 4: Grading Projects
Activity 1: Rubrics and Grades
Discuss how you will balance using formative assessment and assigning grades.  
Module 4: Project Planning
Lesson 1: Project Organization
Activity 1: Project Challenges 

Discuss the challenges that you have faced, or expect to face when using a project-based approach, particularly challenges related to holding individual students accountable during group projects, accommodating students with special needs, integrating technology, and staying organized. 
Activity 2: Project Timelines

Discuss how to balance teacher-led activities, individual tasks, group tasks, and community connections – which of these activity types are more prevalent in your class now? What would you like to change? 
Module 4: Project Planning
Lesson 2: Management Considerations

Activity 3: Strategies for Communicating about the Project

Share some ideas for culminating events for your project. 

Module 5: Guiding Learning
Lesson 1: Questioning in Classroom
Activity 1: Questions for Different purposes
Discuss how you use questioning in your classroom. Based on the activity, how can you improve your questioning strategies? What purposes can you use questioning for?
Lesson 2: Collaboration and Self-Direction

Share ideas for encouraging self-direction and collaboration with your students. 
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